
EOL-E-44 

 
This is an output of the project “Learning environments where modern languages 
flourish” (2016-2019) of the European Centre for Modern Languages (ECML). The 
ECML is a Council of Europe institution promoting excellence in language 
education in its member states. 
http://www.ecml.at/Learningenvironments 

  

 

 

DEFINING A WHOLE SCHOOL STRATEGY 
Please complete this template step by step 

 

What is the school already doing in these fields?  
Please note the school activities and strengths in the following topics 

1.  
Language and 

languages 

 

2.  
Valuing 

languages 

 

 

3. Interculturality 
 

 

4.  
Enriching 
curricula 

 

5.  
Everyday 
languages 

 

 

Priorities and challenge 
Please note here what the school could work on 

 
 
 
 
 

 
Main success lever 
Please use the matrix questions and memos 

CULTURE 
Content, concepts, 

values  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PEOPLE 
Who should be 
involved? How? 

STRUCTURES 
What are the 

needs?  

 
Taking action 
What could the first steps be? 

1. 

2. 

3. 
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